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UNDP partners with people at all levels of society to help build nations that can withstand crisis, and drive and sustain 

the kind of growth that improves the quality of life for everyone.  On the ground in 177 countries and territories, we offer 

global perspective and local insight to help empower lives and build resilient nations. www.undp.org 

 

The GEF unites 182 countries in partnership with international institutions, non-governmental organizations (NGOs), and 

the private sector to address global environmental issues while supporting national sustainable development initiatives. 

Today the GEF is the largest public funder of projects to improve the global environment. An independently operating 

financial organization, the GEF provides grants for projects related to biodiversity, climate change, international waters, 

land degradation, the ozone layer, and persistent organic pollutants.  Since 1991, GEF has achieved a strong track record 

with developing countries and countries with economies in transition, providing $9.2 billion in grants and leveraging $40 

billion in co-financing for over 2,700 projects in over 168 countries.  www.thegef.org 
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Introduction 
This second annual Gender Report highlights progress on gender mainstreaming and impact on gender equality and women’s 
empowerment by projects and programmes supported by UNDP with financing from the Global Environment Facility (GEF).  Results 
are reported in project-level annual performance reviews (APR/PIR), mid-term reviews and terminal evaluations.  All of the projects 
received some grant funding from the Global Environment Facility administered trust funds including the Global Environment Facility 
Trust Fund (GEF), Least Developed Countries Trust Fund (LDCF) and the Special Climate Change Fund (SCCF).  Progress made by the 
GEF Small Grants Programme (SGP) is reported separately at www.sgp.undp.org.  

 
Countries choose to work with UNDP to access GEF grant funds because UNDP supported projects are designed to generate multiple 
development benefits that are aligned with national development and global environment priorities.  These projects are aligned to 
country outcomes as defined in UNDP country programme documents and UNDAFs1, which in turn help to achieve the environment 
and energy goals in UNDP’s Strategic Plan for 2008-2013.  Guidance on preparing UNDAFs requires that five key programming 
principles be addressed:  environmental sustainability; human rights based approaches; gender; results based management; and 
capacity development.    
 
The UNDP Gender Equality Strategy (2008-2015)2 outlines the organization’s commitment to promoting gender equality and women’s 
empowerment. The Gender Equality Strategy was prepared in conjunction with the UNDP Strategic Plan and is operationalized in 
parallel with it. The strategy elaborates how UNDP works towards the goals defined in the Strategic Plan in a manner that supports 
countries in accelerating their progress towards gender equality as an integral component of human development. The Strategy 
provides in its results framework a broad range of gender-sensitive outcomes and indicators for each result area of the Strategic Plan.  
 
In May 2012, the GEF adopted the GEF Policy on Gender Mainstreaming3 that addresses the link between gender equality and 
environmental sustainability, and provides guidance on how the GEF will be addressing gender mainstreaming in its policies, 
programmes, and operations.    
 
Projects supported by UNDP with funding from the GEF are designed to achieve global environment benefits.  The degree of relevance 
of gender in these projects varies depending on the area of work and type of engagement, though the GEF Policy on Gender 
Mainstreaming acknowledges that, “gender equity and equality is an important consideration when financing projects that address 
global environmental issues, because gender relations, roles and responsibilities exercise important influence on women and men’s 
access to and control over environmental resources and the goods and services they provide.”   
 
Gender results are also reported in the GEF Annual Monitoring Report and to the UNDP Gender Steering and Implementation 
Committee (GSIC), the highest decision-making body on gender mainstreaming within UNDP with responsibility for policy setting and 
oversight of all offices.   The GSIC reports to the UNDP Executive Board on progress made in implementing the UNDP Gender Equality 
Strategy. 
 
In 2011, a gender focal point was designated to support the UNDP-GEF team in further mainstreaming gender across the portfolio of 
UNDP-supported GEF-financed projects, and to manage gender progress reporting.  For a three month period in 2012, two student 
interns from the Gender Institute at the London School of Economics helped to develop gender-focused project case studies, analyze 
gender results and improve gender mainstreaming and monitoring tools.   The UNDP-GEF team also works with the UNDP Gender 
Practice to mainstream gender equality considerations across activities. 

                                                                      
1 United Nations Development Assistance Frameworks 
2 http://www.undp.org/content/dam/aplaws/publication/en/publications/womens‐empowerment/gender‐equality‐strategy‐2008‐2011/0601.pdf 
3 http://www.thegef.org/gef/policy/gender  

 While the degree of relevance of gender dimensions in GEF-financed projects vary depending on the focal area and its objective, the GEF 

recognizes that gender equality is an important goal in the context of the project that it finances, as it advances both the GEF’s goals for 

attaining global environmental benefits and the goal of gender equity and social inclusion.  

- GEF Annual Monitoring Report FY 2012 Part II1 

http://www.sgp.undp.org/
http://www.undp.org/content/dam/aplaws/publication/en/publications/womens-empowerment/gender-equality-strategy-2008-2011/0601.pdf
http://www.thegef.org/gef/policy/gender
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Gender in UNDP-GEF Results Management  
There are several entry points in the life cycle of GEF-financed projects for integrating gender considerations.  For example, in the early 
stages of project development, the GEF reviews a project specific CEO Endorsement/Approval Template4, which asks for a justification 
of expected socioeconomic benefits to be realized by the project—including consideration of gender dimensions—and an explanation 
of how those benefits will support the achievement of global environment benefits. 

 
All full sized projects (projects with over $2 million in GEF grant financing) and medium sized projects (projects with up to $2 million in 
GEF grant financing) that have been under implementation5 for one year are required to complete a comprehensive project-level 
monitoring  report, the annual performance review /project implementation review (APR/PIR).  Among other monitoring requirements, 
projects report both quantitative and qualitative data on the gender relevance of their work.  This allows the UNDP-GEF team to better 
assess gender mainstreaming efforts and gender equality impact across the portfolio of UNDP-supported GEF-financed projects.  In 
addition, projects report on cumulative progress made against targets set out in their individual project results frameworks.  Sex-
disaggregated indicators, as well as gender-specific targets, can be included in project results frameworks.   
 
At the end of the project lifecycle, projects are required to undertake a terminal evaluation.  The UNDP Evaluation Office has developed 
guidance6 for GEF-funded terminal evaluations, which specifies that evaluations must assess the extent to which the project was 
successfully mainstreamed with other UNDP priorities, including gender.  The evaluations therefore assess whether gender issues had 
been taken into account in project design and implementation, and how the project contributed to greater consideration of gender 
aspects (i.e. project team composition, gender-related aspects of pollution impacts, stakeholder outreach to women’s groups, etc).  
This guidance also recommends that gender parity be considered when selecting an evaluation team.    

 

2012 Gender Results 
	
Portfolio	Level	Results  
61% of projects (218 of 355) that submitted APR/PIRs in 2012 reported having undertaken some work on gender equality or gender 
mainstreaming including: specific project work targeting women and girls; carrying out a gender or social needs assessment; collecting 
and reporting sex-disaggregated data; or gender training for project staff.  25% of projects (89 of 355) reported that they specifically 
target women and/or girls as direct beneficiaries.  12% of projects (44 of 355) reported having carried out or are planning to undertake 
a gender or social needs assessment.  Compared to the results from 2011, these figures show an increase in the total number of 
projects reporting work on gender equality or gender mainstreaming, and a small increase in the percentage of projects specifically 
targeting women or girls as direct beneficiaries (up to 25% from 23%). 

 

 
                                                                      
4 http://www.thegef.org/gef/node/3627  
5 Project implementation begins when the project document has been signed. 
6 Guidance for Conducting Terminal Evaluations of UNDP‐supported GEF‐financed Projects:http://web.undp.org/evaluation/documents/guidance/GEF/UNDP‐GEF‐TE‐
Guide.pdf 

CHEMICALS = 8
COMMUNITIES  = 

1

Ecosystems & 
Biodiversity = 117

EITT = 35

GLECRDS = 42

WATER & 
OCEANS = 15

# Projects Reporting Gender Results by 
UNDP‐GEF Technical Team 

(Includes projects that reported any of the following: targeting women 
and girls as stakeholders; gender needs assessment carried out; sex‐

disaggregated data; gender training for project staff

Africa= 61

Arab States= 
15Asia and 

Pacific= 61

Europe and 
CIS= 40

Global= 6

Latin America 
and 

Caribbean= 
35

# Projects Reporting Gender Results by Region
(Includes projects that reported any of the following: 

targeting women and girls as stakeholders; gender needs 
assessment carried out; sex‐disaggregated data; gender 

training for project staff)

http://www.thegef.org/gef/node/3627
http://web.undp.org/evaluation/documents/guidance/GEF/UNDP-GEF-TE-Guide.pdf
http://web.undp.org/evaluation/documents/guidance/GEF/UNDP-GEF-TE-Guide.pdf


  
 

42% of Green Low-emission Climate Resilient Development Strategies (GLECRDS) projects (including GEF focal areas Climate Change 
Adaptation and Cross-cutting Capacity Building) report specifically targeting women as direct beneficiaries; 29% of Ecosystems and 
Biodiversity (EBD) projects (including GEF focal areas Biodiversity, Integrated Ecosystems Management and Land Degradation) report 
specifically targeting women as direct beneficiaries.   

 
The projects in the GLECRDS and EBD portfolios likely 
reported more gender equality results because of the nature 
of these interventions—which most often focus on on-the-
ground activities, including working with local communities, 
especially vulnerable populations such as the poor, women 
and indigenous peoples, and on securing alternative 
livelihoods.  Gender mainstreaming was particularly strong in 
projects focusing on adaptation to climate change and 
natural resource management.   
 
Over half of the GLECRDS portfolio of projects is financed by the LDCF and SCCF trust funds managed by the GEF.  The Revised 
Programming Strategy7  of the LDCF and SCCF calls for a specific focus on gender and encourages implementing agencies to conduct 
gender and vulnerability analyses to provide input into project design and to incorporate sex-disaggregated indicators in project 
results frameworks.  

 

 

% of Projects by Technical Team that Reported some 
Gender Work in 2011-2012 APR/PIRs 

79% GLECRDS
67% Ecosystems & Biodiversity 
60% Water and Ocean Governance 

43% Energy Infrastructure Transport & Technology 
42% Chemicals

Tonle Sap, Cambodia. Photo: Midori Paxton/UNDP. 

	
                                                                      
7 See the Revised Programming Strategy on Adaption to Climate Change for Least Developed Countries Fund (LCDF) and the Special Climate Change Fund (SCCF), November 
2010. 
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Project	Level	Results	
The gender results reported in the 2012 APR/PIRs can be categorized as more gender aware than gender sensitive.  The gender aware 
information includes sex-disaggregated data, such as participation in project activities by women, but does not tell us about the level 
of engagement or impact on gender equality.  Gender sensitive data can provide a more contextual understanding of the real impact 
on gender equality and women’s empowerment. 
 
The project Conservation and Sustainable Use of Biodiversity (PIMS 1767) is working to establish a representative protected area on 
communally-owned land along the Wild Coast of the Eastern Cape Province of South Africa.  The project’s APR/PIR notes that while 
project activities do not specifically target women the project has employed a total of 134 community members (67 women and 67 
men) during 2011-2012 as forest rangers and in invasive alien management units.  Another project, Adaptation to Climate Change 
through Effective Water Governance in Ecuador (PIMS 3520), that aims to reduce Ecuador’s vulnerability to climate change through 
effective water resource management, notes that 75% of participants in community water management activities were women, 
though the area has high levels of male labor migration which has led to women taking primary responsibility for both household 
activities and community work.  

 
Other projects reported specifically targeting female beneficiaries.  The regional project Enhancing the Effectiveness and Catalyzing 
the Sustainability of the W-Arly-Pendjari (WAP) Protected Area System (PIMS 1617) is working together with partner initiatives to 
build the political, institutional, human and physical setup that is necessary for the long-term conservation and sustainable use of 
ecosystems in the WAP system of Benin, Burkina Faso and Niger.  The project reported that a total of 237 women are currently targeted 
as beneficiaries in pilot income generating activities implemented by the project under the GEF Small Grants Programme.  The project 
revised its results framework in 2010 to include a specific target of 30% for women’s participation in biodiversity-friendly economic 
activities to increase local community revenues deriving from the WAP ecological complex.  In Mongolia, the project Energy Efficiency 
in New Construction in the Residential and Commercial Buildings Sector (PIMS 3571) aims to reduce greenhouse gas emissions 
through the transformation of the national residential and commercial buildings market.  The project reported that efforts are being 
made to target low income households, particularly pensioners and female-headed households, for energy efficient housing loans, 
though specific indicators to track this have not been included in the project’s results framework.  In Turkey, the project Enhancing 
Coverage and Management Effectiveness of the Subsystem of Forest Protected Areas in the National System of Protected 
Areas (PIMS 1988) worked with the GEF Small Grants Programme to monitor five local projects in the Küre Mountains National Park 
under the project’s “Pilot Applications Programme.”  The average income for women producing traditional products increased to by 
20% (to US $155 up from $129).  At least 4% of local population now generates income from alternative livelihoods and several of the 

target communities now use solar power for energy rather than fire wood. 

 
Gender sensitive data can provide a more contextual understanding of the needs, access 
conditions and potential for empowerment of women and girls, and men and boys.  
Some projects did not have sex-disaggregated data to report, but provided analysis of 
gender-related issues in the project context.  For example, the National Grasslands 
Biodiversity Programme (PIMS 2929), which aims to innovate, pilot and mainstream 
new models for biodiversity management into the production sectors operating in 
South Africa's grasslands biome, reports that the project was not designed to address 
gender equality to achieve its primary objective, but results reported in the APR/PIR 
show a high level of gender sensitivity.  The project reported that women are often the 
primary caregivers and have greater responsibility for household management than 
men in the project area.  There are more women in low-income urban and rural 
communities where there is a high-dependence on natural resources and the 
environment for subsistence.  Further, some of the essential ecosystem services in the 
grasslands that are addressed through various project components directly impact 
women and girls, such as water production, wetland functioning and flood attenuation, 
good quality soil and forage for livestock, and support for livelihoods such as grasses for 
housing and weaving and medicinal plants.   
 
Some projects note that social assessments have revealed gendered divisions of labour 

and decision-making not anticipated.  For example, the project Strengthening Fisheries Governance to Protect Freshwater and 

W-Arly-Pendjari, Niger. Photo: Jessie Mee
/UNDP. 
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Wetland Biodiversity in Argentina (PIMS 4206), which was designed to strengthen governance frameworks to effectively protect 
freshwater fisheries and the biodiversity of wetlands in Argentina, set a target to increase the proportion of income for local fishing 
communities from ecotourism, rather than from strictly fishing.  Pilot activities revealed that the wives of fishermen had more control 
over fishing activities than previously realized.  As with the fisheries project, many projects develop a more gender sensitive approach 
after beginning implementation.  The project Energy Efficiency Standards and Labelling of Building Appliances in Jordan (PIMS 
3735) does not include sex-disaggregated targets in its results framework, though the project does plan to incorporate the role of 
women as decision makers on household purchases into an upcoming consumer awareness and behaviour survey.  The project, which 
is working to reducing greenhouse gas emissions resulting from the energy consumption of electrical appliances— especially 
household appliances—in Jordan through market transformation, notes that women in the target communities are very influential 
when buying home appliances, therefore a consumer survey due to be implemented in July will focus on the role of women as decision 
makers, with special focus on rural areas where they are expected to have less sway than men on the final purchasing decision.   
 
Several projects included gender sensitive indicators in their results frameworks.  The project Sustainable Participatory Management 
of Natural Resources to Promote Ecosystem Health and Resilience (PIMS 3419) is working to develop and implement an integrated 
and participatory natural resource planning and management strategy in an arid region of the Thar Desert in Rajasthan, India that is 
subject to recurrent droughts and land degradation, and is most likely to face acute water scarce conditions due to climate change. The 
project team noticed through its collection of gender-disaggregated training data that it had a very low participation rate for women, 
so an indicator was added to the results framework to specifically target women.  This decision was made during the project’s 
Inception Workshop.  Similarly, the project Conservation and Sustainable Utilization of Wild Relatives of Crops of China (PIMS 
2277) undertook a gender assessment, which found that as more men moved to urban areas for paid work women were becoming the 
main laborers in rural China.  With this information the project began to focus more on training women in conservation and production 
techniques.   
 
Three projects reported receiving financial support from the Global Gender and Climate Alliance (GGCA),8 a key global partnership 
related to gender and environment.  The primary goal of the GGCA is to ensure that climate change policies, decision making, and 
initiatives at the global, regional, and national levels are gender responsive.  UNDP is a lead steering committee member of the GGCA 
along with the International Union for Conservation of Nature (IUCN), the United Nations Environment Programme (UNEP), and the 
Women’s Environment and Development Organization (WEDO). 

 
In Thailand, the project Strengthening Vulnerable People’s Capacity to Address the Risks and Impacts of Climate Change and 
Extreme Weather Events (PIMS 3771), supported by UNDP with funding from the Special Climate Change Fund, accessed $26,900 
from the UNDP/GGCA joint programme “Gender-responsive Climate Change Initiatives and decision-making” to mainstream gender 
considerations into Vulnerability Capacity Assessment (VCA) analysis and other aspects of project implementation.  The project 
Adaptation to the Effects of Drought and Climate Change in Agro-ecological Zone 1 and 2 in Zambia (PIMS 3942), supported by 
UNDP with funding from the Least Developed Countries Fund, accessed $10,000 through the UNDP/ GGCA  joint programme “Gender-
responsive Climate Change Initiatives and decision-making” to mainstream gender into project implementation activities.  And in 
Bangladesh, the project Improving Kiln Efficiency in the Brick Making Industry (PIMS 2837), supported by UNDP with funding from 
the GEF Climate Change Mitigation focal area, accessed $30,000 through the GGCA to hire a national consultant to study gender in the 
brick making industry of Bangladesh, including a baseline study on female workers in the industry.  The findings were shared with 
stakeholders including owners of brick making kilns, government authorities, researchers, gender activists, and the Women’s Chamber 
of Commerce.  

                                                                      
8 http://www.gender‐climate.org/index.php  

While recognizing that gender issues are not equally relevant to all projects, the [GEF] Secretariat and the Agencies will further explore how 

project results and progress related to gender could be better designed and reported, particularly for those projects where gender 

mainstreaming is highly relevant. Together with the Agencies, the Secretariat will assess, within the context of Agencies’ policies and 

strategies on gender mainstreaming, the feasibility of incorporating gender-specific outcomes and outputs, along with gender-

disaggregated indicators into project results frameworks.  

- GEF Annual Monitoring Report FY 2012 Part II 

http://www.gender-climate.org/index.php


  
 

Conclusions and Moving Forward 
A majority of UNDP-supported GEF-financed projects are doing some work on gender equality or gender mainstreaming, including: 
targeting women and girls as beneficiaries of project work; carrying out a gender or social needs assessment; collecting and reporting 
sex-disaggregated data; or, gender training for project staff.   
 
UNDP is able to gather this information because projects are asked to report on both quantitative and qualitative data on the gender 
relevance of their work in annual APR/PIRs.  This separate gender reporting is important because while many projects report gender-
related results, they do not always have sex-disaggregated or gender aware outcomes and indicators in their monitoring frameworks.  

 
Most gender results were reported in the gender section of the APR/PIR, not in project results frameworks.  Though the project results 
framework is designed to report on environmental outcomes, there is still room to include sex-disaggregated targets and gender 
indicators.  Selected results framework outcomes and indicators from the 2011-2012 APR/PIR reporting cohort that can be considered 
best practice are included in Annex 1 of this report.  
 
Several projects included gender sensitive and gender aware indicators in their results frameworks but did not elaborate targets or 
baselines, or provide results.  Also, some projects report gender results in their results frameworks even though the corresponding 
outcomes, indicators or targets did not include gender or call for sex-disaggregated data.  

 
Going forward, the UNDP-GEF team will continue to monitor the gender mainstreaming efforts and gender equality impact of projects 
and programmes.  UNDP is currently participating in an assessment of GEF implementing agencies to ensure compliance with the GEF 
Gender Mainstreaming Policy.  This process is an opportunity to examine how UNDP is mainstreaming gender considerations into GEF-
funded projects and develop ways to improve the gender equality impact of this work.   UNDP will continue to assist the GEF to 
develop its gender mainstreaming strategy.   

 
Further, the UNDP-GEF team will work to strengthen its gender results reporting in two ways.  First, by ensuring that project results 
frameworks include sex-disaggregated indicators where appropriate and that existing sex-disaggregated indicators are properly 
reported; and, second, by working to develop gender sensitive indicators that can be used for project-level results reporting, which 
could potentially be aggregated for regional or thematic trends. 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 
Burunov Jamoat, Tajikistan. Photo: 
Adriana Dinu/UNDP. 
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ANNEX 1: SELECTED GENDER SENSITIVE RESULTS FRAMEWORK OUTCOMES AND INDICATORS 
Project Information  Outcome   Indicator Baseline Target level at end 

of project 

AFRICA 

Transboundary 
Conservation 
around the W‐Arly‐ 
Pendjari (WAP) 
Parks  
PIMS 1617 
Benin and Niger 
Biodiversity 

Community support 
for sustainable 
protected areas 
management 
emerged around the 
WAP complex.  

Increase in local 
community 
revenues deriving 
from biodiversity‐
friendly economic 
activities in the WAP 
ecological complex. 

ANNUAL REVENUES 
(CFA) for different 
sectors 
GENDER RATIO  
(Female/Total)  
Improved 
rangelands, W Niger  
:  20% 
Apiculture, Tamou : 
0% 
Apiculture, 
Karekopto : 24% 
Apiculture, 
Weygourou : 34.6% 
Apiculture, Tamou : 
100% 
Ecotourism, 
Alfakoara : 100% 
Ecotourism 
Tanongou : 35.7% 
Apiculture, 
Dokossouan : 5% 
Apiculture, Batran : 
0% 
Apiculture,  Funougo 
: 100% 
Shea butter , Pama : 
100% 
Shea butter , 
Kotchari :91% 
Marketing of bush 
meat, Pama : 5% 
AVERAGE: 27.7 % 

Targets: (i) increase 
of 15% in average 
annual revenues, (ii) 
gender ratio of at 
least 30%.   

Adapting water 
resource 
management in 
Comoros to increase 
capacity to cope 
with climate change 
PIMS 4188 
Comoros 
Climate Change 
Adaptation 

Institutions at a 
national level 
strengthened to 
integrate climate 
change information 
into water resource 
management.  

Number of policy 
documents at the 
Union decisional 
level, the island 
decisional level and 
the community/local 
level revised or 
elaborated to 
include regulations 
and provisions that 
promote gender 
equitable 
adaptation in the 

Water Act for the 
Union of Comoros 
does not have any 
regulations for 
application.  There is 
one environmental 
law and 
environment 
strategy, but lack of 
regulation for 
adaptation. The 
Comoros agricultural 
strategy dates back 

The Water Act is 
revised and includes 
regulations and 
provisions that 
promote gender‐
equitable 
adaptation.   
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Project Information  Outcome   Indicator Baseline Target level at end 
of project 

water sector. from 1994 and has 
not been 
implemented. Water 
management is only 
considered from the 
point of view of 
intensification, not 
rainfall scarcity or 
intensification of 
rainfall. 

Coping with 
Drought and 
Climate Change 
PIMS 3783 
Ethiopia 
Climate Change 
Adaptation 

Livelihood strategies 
that enhance the 
resilience of 
vulnerable farmers 
to cope with 
drought and climate 
change adopted and 
sustained.  

25% of households 
(disaggregated by 
sex) adopted 
alternative 
livelihood strategies 
introduced by the 
project. 

None. 25%

% of households 
(disaggregated by 
sex) that obtain and 
use information on 
weather/drought 
situation from DAs 
or kebele 
[neighborhood] 
administration. 

Does not exist. 50%

ASIA AND PACIFIC 

Biomass Energy for 
Rural India (BERI) 
PIMS 598 
Climate Change 
Mitigation 

Training and 
involvement of 
women in planning 
and management of 
the bioenergy 
systems.   

Technical capacity 
strengthened. 

0 Increase technical 
capacity of women 
trained in planning 
and management of 
the bioenergy 
systems. 
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Project Information  Outcome   Indicator Baseline Target level at end 
of project 

No. of women 
participated in the 
training workshops. 

0 Increase in number 
of women 
participating in 
training workshops 
on the bioenergy 
systems. 

Strengthening 
Vulnerable People’s 
Capacity to Address 
the Risks and 
Impacts of Climate 
Change and 
Extreme Weather 
Events 
PIMS 3771 
Viet Nam 
Climate Change 
Adaptation 

Increased 
knowledge and 
awareness of 
climate‐related risks 
and impacts in 
vulnerable coastal 
communities. 

Number of 
Community Climate 
Risk Reduction 
Action Plans 
prepared that 
reflect the 
differential 
vulnerabilities of 
different sections of 
society, particularly 
women. 

0 At least 10 
Community Climate 
Risk Reduction (CRR) 
Action Plans 
prepared based on 
participatory, 
gender‐sensitive 
climate change 
VCAs.  

Proportion of 
Tambon 
Administration 
Organisation (TAO) 
members, including 
female members, 
with increased 
understanding of 
climate‐related risks 
and the 
development 
benefits of 
adaptation 

0 At least 80% of all 
TAO members, 
including all female 
members, are aware 
of climate‐related 
risks and the 
development 
benefits of 
community‐based 
adaptation.  

Mainstreaming 
biodiversity in Lao 
PDR’s agricultural 
and land 
management 
policies, plans and 
programmes 
 PIMS 2903 
Lao PDR 
Biodiversity 

Capacities and 
incentives to 
mainstream 
biodiversity, 
especially agro‐
biodiversity, at the 
Provincial, District 
and community 
levels. 

Number of male and 
female farmers 
graduated from FFS 
 
Percentage of 
women targeted by 
the extension 
programme. 

Existing training and 
extension do not 
incorporate agro‐
biodiversity 
conservation issues. 

1000 pp 
50% of women 
targeted. 
 
Farming households 
adopt skills and 
techniques 
promoted by the 
project at pilot sites.
 
Extension 
programme target at 
least 50% of its 
clients as women 
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Project Information  Outcome   Indicator Baseline Target level at end 
of project 

and incorporate 
their knowledge and 
requirements at 
pilot sites. 

Implementing 
Sustainable 
Integrated Water 
Resource and 
Wastewater 
Management in the 
Pacific Island 
Countries 
PIMS 3311 
International 
Waters 

Improved 
institutional and 
community capacity 
in integrated water 
resources 
management at 
national and 
regional levels. 

Measurable 
sustained increase 
in training and 
awareness 
campaigns, including 
appropriate national 
level financial 
allocations for 
capacity 
development by end 
of project. 

Poor collection and 
exchange of 
information within 
and between 
countries, often 
sectorally focused 
with poor 
consideration of 
investment planning 
required to ensure 
sustainability and 
human capacity 
development needs. 

30% increase in 
gender balanced 
community and 
wider stakeholder 
engagement in 
water related issues 
by month 60. 

EUROPE AND CIS 

Sustainable 
Rangeland 
Management for 
Rural Livelihood and 
Environmental 
Integrity (CACILM 
CPP) 
PIMS 3819 
Kazakhstan 
Land Degradation 
 

Learning, evaluation 
and adaptive 
management 
measures are 
implemented. 

Monitoring of 
gender aspects and 
project risks and an 
annual review of the 
project strategy. 

Gender analysis and 
risk mitigation 
strategy as available 
in the project 
document. 

Results on 
monitoring of 
gender issues and 
project risks 
incorporated at least 
once a year in the 
Annual Work Plans. 
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